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ENGLISH

MORNING CORE: 8:30 — 10am

PROGRAM GRID

Tracks Week One - Morning Week Two - Morning Week Three - Morning
(July 21 - 25) (July 28 — August 1) (August 4 — 8)
Core Core Course: New Paradigms in Microfinance

(Robert Christen, Claudio Gonzalez-Vega, guests)

MORNING ELECTIVES: 10:30am - 1pm (11:30 coffee break)

Tracks

Week One - Morning
(July 21 - 25)

Week Two - Morning
(July 28 — August 1)

Week Three - Morning
(August 4 — 8)

Microfinance
Fundamentals

Microcredit Methodologies
(Craig Churchill)

Managing Successful Product
Diversification
(Cheryl Frankiewicz)

Attracting and Retaining Clients
(Monique Cohen)

MFI Management
Concentration

GOALS - Financial Analysis of
Microfinance Institutions
(William Tucker)

Internal Control and Fraud
Prevention
(Ruth Dueck-Mbeba)

Human Resource Management
for MFI’s
(Kim Pityn) TR

Poverty-focused
Track

Commercial Bank Based Poverty
Lending
(Larry Reed)

Poverty Lending and Viability
(Larry Reed)

Microfinance Plus
(Delores McLaughlin)

Diverse Products

Strategic Planning
(Peter Lengewa)

Agricultural Microfinance
(Richard Meyer)

Branchless Banking &
Technology
(Ignacio Mas)

HFP - Housing HFP Financing
. icrofi Social performance in
. Remittance Transfers SRS il .p .
Diverse Products (Cerstin Sander) The State of Improvement Microfinance
Practice (Marianne (Anton Simanowitz)
(Franck Daphnis) Carliez)

Diverse Products

Commercial Microfinance:
Present and Future
(Marguerite Robinson) TR

Microinsurance
(Michael McCord) TR

Understanding and Managing
Risk: An Overview
(Rochus Mommartz)

AFTERNOON ELECTIVES: 2:30 - 5:30pm (4pm coffee break)

Tracks

Week One - Afternoon
(July 21 - 25)

Week Two - Afternoon
(July 28 — August 1)

Week Three - Afternoon
(August 4 — 8)

Microfinance
Fundamentals

Fundamental Financial Skills: Delinquency Management & Financial
Analysis
(Petronella Chigara)

Benchmarking Performance
(Blaine Stephens)

MFI Management
Concentration

Managing Productivity in MF and
Retail Banking
(Martin Holtmann)

Powerful Tools for Managing
Growth, Profitability, & Impact
(David Richardson)

Citi/WWB
Financial Risk Management
(Karla Brom /

Louise Schneider Moretto)

Policy & Regulators
Track

Financial Analysis for Regulators
and Donors
(Jacob Yaron)

Microfinance Policy, Regulation, and Supervision
(Richard Rosenberg / Tim Lyman)

Donor & Funding
Track

Financial Analysis for Regulators
and Donors
(Jacob Yaron)

Funding Microfinance
(Heather Clark)

Building Financial Systems for
the Poor: How Donors Can
Make a Difference
(Natasa Goronja)

Diverse Products

Securing Debt Financing
(Deborah Burand)

Community-Managed
Microfinance

Managing and Legalizing
Transformation of MFIs

(Hugh Allen) (Kimanthi Mutua / William Steel)
_ Interest Rate Risk Assessment Transformlng Mlcroflnance Mobilizing Savings Deposits,
Diverse Products Institutions From Ato Z

(Sousan Urroz-Korori)

(Victoria White) TR

(Madeline Hirschland)

HFP - Individual HFP .
Diverse Products Analyzing Costs Lending & Mortgages for Enterp'r:lisnealii\e/eTIOpen;ent for
(Indrajith wijesiriwardana) TR Product Delivery the Poor Kate M Kyp "
(Mayada Baydas) (TBA) (Kate McKee)

* TR = Course is also translated (English to French) for Francophone participants
**HFP = Housing Finance for the Poor Training Program - Courses offered by Development Innovations Group (DIG)




